Sponsor Evaluation Tool

The purpose of this evaluation is to measure how well the sponsor supports project

management in your organization. The following questions refer to your current project.

If you are not now working on a project, or if your current project has just begun and you

feel you cannot answer the questions appropriately, then refer to the last project you worked

on when answering these questions. If you are an upper manager, think of the project or projects
with which you are most closely associated. Rate each statement using any number from a low of
1 to a high of 7. Use the following guidelines:

"1" means the statement is true to an extremely small extent, never or not at all.
"4" means it is true to an average extent, or about normal in degree or frequency.
"7" means it is true to an extremely large extent, always or without fail.

[ ] 1. The sponsor's goals for the project are clear.
[ ] 2. The sponsor believes there is a real need for the project.

[ ] 3. The sponsor understands how many people or groups will be
affected by the project.

[ 1 4. The sponsor understands what resources are needed for the
project to be successful.

[ 1 5. The sponsor is willing to commit the resources needed for the
project to succeed.

[ ] 6. The sponsor publicly conveys the organization's strong
commitment to the project and its desired outcomes.

[ 1 7. The sponsor uses appropriate rewards and pressures to gain support
for the project.

[ ] 8. The sponsor ensures that procedures to track progress and
problems are established.

[ 19. The sponsor is aware of all commitments that are required for the
project to succeed.

[ ] 10. The sponsor shows consistent, sustained support for the project.

[0 ] Sponsor Factor (70 point scale)
10-29 High Risk/Danger For benchmarking data:
30-49 Moderate/Caution SUBMIT

50-70 Low Risk/Opportunity
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Success starts with a strong commitment to improve. Leaders become better prepared as
sponsors of work by taking inventory of their talents, skills, and behaviors and putting
appropriate action plans in place. They need to acquire skills and knowledge to transition
from commander to sponsor. Knowledge management encompasses the ascent of a
stairway from data to information to knowledge and wisdom.

An objective is to unlock and open the door of sponsorship. Reaching the door at the top of
the stairway represents enlightenment—eyes are fully open about why, what, and how to
invoke excellence in sponsorship. The seeker has choices: ignore the opportunities the
open door represents... approach it cautiously...or pass through it eagerly. As you stand
before an open door, you can spend time and energy on non value-adding activities...or
embrace sponsor and management commitments that achieve greater success.

Sponsorship is a required and critical success factor for all projects and most all work, in all
industries and disciplines. Executives need training, experience, and practice to be effective
sponsors. Most of all, they need followers who urge them to be better sponsors and care
enough to help them move forward. Believe that every day is a good day for change.
Excellence in sponsorship needs to be every manager’s mantra for achieving more within the
organization.
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